OFFICIAL COORDINATION REQUEST FOR 
NON-ROUTINE OPERATIONS AND MAINTENANCE


COORDINATION TITLE- 14 LGO 13 Unit Exciter Repair and Testing
COORDINATION DATE-  August 27, 2014
PROJECT-  Little Goose Lock and Dam
RESPONSE DATE-  FPOM Sept 11, 2014

Description of the problem:  From 2014 Appendix A with changes for work to be completed-
January–April 2014: Lower Snake Exciter Replacement: Lower Snake exciter replacement took place at Little Goose in FY12, FY13 and FY14. During the commissioning process, deficiencies were found that affected units previously installed. The PDT has determined that these deficiencies require correction to ensure compliance with contract documents. Units 1-6 at Little Goose will undergo phase (3) work to verify designed capabilities are restored to pre-construction levels.  During this time, it will be necessary to run units out of priority order. See model validation testing paragraph number 8.1.2 & 8.1.5 in Appendix A. This contract work is subject to normal contracting and construction delays. 

Justification for Change:
The phase (3) work will require the Unit to be Out of service to change memory cards in the HMI screens, the testing will require the Power to be cycled several times to verify corrective action is working. The second part of the testing will require the Units to be run at speed no load to conduct run-out checks of the slip rings and brush holding system.

Type of outage required:  Each Unit will be required to be out of service for approx 2 hours.  During this period it will need to be operated at speed-no-load for up to 0.5 hours.  The variances requested therefore are: 1. Operation out of unit priority for up to 1 day. 

Impact on facility operation: No impact to facility operations.

Dates of impacts/repairs The contractor has cited these dates as their availability to do this work. September 15 through September 21, 2014.

Length of time for repairs:
Each Unit will be out of service for approximately 1 day, however, it may take as little as 0.5 days to accomplish this work for each unit.

Expected impacts on fish passage:
The affect of this testing on juvenile fish passage is likely to be minimal.  Unit 1 being offline would not adversely affect adult fish passage while unit 2 will be run for Fish attraction.  The testing while the units are at speed no load would have no affect on fish passage. Juvenile fish passage shows daily decreases in fish numbers with passage in 2013 from September 15 – 21 averaging only 372 fish per day.  Flows are decreasing and are currently at approximately 27 kcfs. We are likely to be operating only 1 unit. 

ADULT FISH: The testing periods are quite short (0.5 hours at speed-no-load) so the impact of this repair and testing is not likely to result in any significant delay in adult fish passage. Priority unit criteria will be in effect throughout this period, with the exception of SNL testing. 

Comments from agencies

From: Bill Hevlin - NOAA Federal [mailto:bill.hevlin@noaa.gov] 
Sent: Thursday, August 28, 2014 2:27 PM
To: Moody, Gregory P NWW
Cc: Bill Hevlin - NOAA Federal
Subject: [EXTERNAL] Re: Official Coordination: 14 LGO 13 Unit Exciter Repair Phase 3 work.docx (UNCLASSIFIED)

Greg,
Thank you for coordinating with NOAA Fisheries on the LIttle Goose Unit Exciter Repair and Testing which will occur between September 15 and 21, 2014.  There should be no tailrace delays or other problems for adult salmon and steelhead passage as long as unit 2 is operated when unit one is out of service for the day, and unit one operates when unit two is out for the day.  With regard to juvenile passage, there are minimal numbers of juveniles passing at that time, but the juvenile bypass system will be operating to collect and guide most of those migrants to the tailrace.  NOAA Fisheries does not have any problem with the Corps completing the action as planned.

Thank You,
Bill Hevlin 


-----Original Message-----
From: Morrill, Charles (DFW) [mailto:Charles.Morrill@dfw.wa.gov] 
Sent: Thursday, August 28, 2014 1:52 PM
To: Moody, Gregory P NWW
Subject: [EXTERNAL] RE: Official Coordination: 14 LGO 13 Unit Exciter Repair Phase 3 work.docx (UNCLASSIFIED)

Thanks for the update Greg

Charlie



Final results

Please email or call with questions or concerns.
Thank you, 


Marcus Smith, Chief of Operations
Richard Weis, Acting Supervisory Fisheries Biologist, Little Goose Lock and Dam

